BAO CAO SANG KIEN, GIAI PHAP CAI CACH HANH C}giNH
DA VA PANG AP DUNG TAI PON VI THAM GIA HQI THI CAI CACH
HANH CHINH TINH SOC TRANG NAM 2023

I. Thong tin chung
1. Tac gia: NGUYEN MINH HOANG
2. Pon vi cong tac: Truong THPT Nguyén Khuyén, thi x4 Vinh Chau

I1. Tén sang kién, giai phap: Khai thac ung dung Padlet trong qudn ly
cong tac thi dua khen thwong ¢ Truong THPT Nguyén Khuyén.

I11. Noi dung sang Kién, giai phap

1. Muc dich cta viéc ap dung sang kién, giai phap

- Biét khai thac, lua chon mot s6 phan mém g dung cong ngh¢ thong tin
phU hop trong quan 1y luu tri c4c loai van ban biéu mau.

- Thuan loi trong viéc tra ctru c4c mdc thoi gian vé sb, ngdy quyét dinh ban
hanh cac loai van ban.

- Rt ngén thoi gian tim kiém khi hoan thanh c6 loai biéu mau bao céo
thanh tich vé danh hiéu thi dua va hinh thirc khen thuong danh cho ca nhan lan
tap the.

- Thyc hién ddng, du, chinh xac yéu cau quy dinh vé thé thirc vin ban, biéu
mau trong cong tac thi dua khen thudng vao cuéi nam hoc.

2. Pham vi ap dung sang kién, giai phap

- Danh hiéu Fhi dua: Chién si thi dua co s&; Chién si thi dua cép tinh; Chién
si thi dua toan quoc; Nha gido uu tu.

- Hinh thue khen thuong: Bang khen UBND tinh; Bang khen Bo Gio duc
va bao tao; Bang khen Thu tuéng Chinh phi; Huan chuong Lao dong cac hang.

3. Bdi tuong chiu tac dong khi trién khai sang kién, giai phap

Can bg, giao vién va nhan vién truong THPT Nguyél} Khuyén, thi x3 Vinh
Chau, tinh Soc Trang. Pong thoi sang kién nay ciing co thé ap dung dai trd & cac
truong THPT (THCS va THPT, DTNT THPT) trén dia ban tinh SOc Trang.

4. Can clr ap dung sang kién, giai phap

a. Can cw ly luan:

- Nghi dinl; ) 91/2017/ND’-CP‘ ngay 31 thdng 7 nam 2017 ctia Chinh phu
Quy dinh chi tiét thi hanh mt s6 di€u cua Luat thi dua, khen thuong; Thong tu
s0 12/2019/TT-BNV ngay 04 thang 11 ndm 2019 cua B Noi vu Quy dinh chi
tiét thi hanh mot sb diéu ctia Nghi dinh s6 91/2017/ND- -CP ngay 31 thang 7 ndam

2017 cua Chinh pht Quy dinh chi tiét thi hanh mot sd diéu cua Luét Thi dua,
khen thuong;
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- Quyét dinh s6 27/2018/QD-UBND ngay 12 thang 11 niam 2018 cua
UBND tinh Séc Tring Vé viéc Ban hanh kém theo Quyét dinh nay Quy dinh vé
cong tac thi dua, khen thuong trén dia ban tinh Soc Trang;, Quyét dinh sé
05/2021/Qb-UBND ngay 08 thang 02 nam 2021 cua UBND tinh Soc Trang vé
viéc stra doi, bd sung mot sé Diéu cia Quy dinh vé cong tac thi dua, khen

thuong trén dja ban tinh Soc Tring ban hanh kém theo Quyét dinh sb
27/2018/Qb-UBND ngay 12 thang 11 ndm 2018 cia UBND tinh Séc Trang;

- Thong tu 6 21/2020/TT-BGDDT ngay 31 thang 7 nam 2020 cua B6 Giao
duc va Bao tao Hudng dan cong tac thi dua, khen thudng nganh Giao duc;

- Nghi dinh s6 90/2020/ND-CP ngay 13 thang 8 nam 2020 cta Chinh phu
vé viéc danh gia, xép loai chat luong can bo, cong chirc, vién chirc; Quyét dinh
s6 636/QD-SGDDT ngay 20 thang 3 nam 2023 cua Giam dc So Gido duc va
Pao tao tinh Séc Trang ban hanh “Quy ché danh gia, xép loai chat lwong hang
nam dbi voi don vi va cong chure, vién chirc, ngudi lam viéce tai cac don vi thudc
va truc thudc S¢ Gido duc va Pao tao tinh S6c Trang”;

- Quyét dinh s6 137/QD-SGDDT ngay 09 thang 3 ndm 2021 cua Giam dbc
S¢ Gido dyc va Dao tao tinh Soc Trang vé viéc ban hanh Quy ché hoat dong va
Huoéng dan xét cong nhén sang kién ctia Hoi dong sang kién nganh Gido duc
tinh Séc Triang; Quyét dinh s6 09/QD-SGDPT ngay 07 thang 01 nam 2022 cua
Giam déc S¢ Gigo duc va Pao tao tinh Soc Trang vé viéc stra do6i mot sb noi
dung Quy ché hoat dong ctia Hoi dong sang kién nganh Gido duc tinh Séc Trang
ban hanh kém theo Quyét dinh sé 137/QD-SGDPT ngay 09 thang 3 nam 2021
cua S& Gido duc va bPao tao;

- Quyét dinh s6 144/QD-SGDDT ngay 17 thang 3 nam 2021 cua Giam dbc
S¢ Giao duc va Pao tao tinh Soc Trang V& viéc Ban hanh Quy dinh vé cong tac
thi dua, khen thudéng ddi v&i cac don vi truc thude S& Gido duc va Pao tao tinh
Soc Trang.

b. Can cir thuc tién:

- Cong tac luu trir cic loai vin ban thi dua khen thuéng bi han ché vi ly do
khach quan 1an chii quan. Chu yéu luu trit trén vin ban giay (S6 quan 1y Thi dua
khen thudng), khi can théng tin phai vao truong tim kiém gay phién ha cho céan
bo, gido vién va nhan vién. Tham chi cé gui e-mail (thu dién tir) hay trén Zalo
cling dé trdi tin, x6a tin mat hét dir lidu.

- ba phan can bo, gido vién va nhéan vién con Iung tlng trong viéc tim cac
minh chimg veé s6 ngay, quyét dinh cac loai van ban dé 1am béo cdo thanh tich
vao cudi nam hoc.

5. Noi dung chi tiét
a. Thoi diém, thoi gian &p dung sdng kién, gidi phdp:

- Khi hoan tat cong tac xét thi dua vao cudi nam hoc va ca nhan, tap thé néu
cé lam bé&o cédo thanh tich vé danh hiéu thi dua hay hinh thtic thi dua khen
thuong.
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- Ngoai ra, nha truong hay ca nhan ciing cé thé khai thac khi lam cac loai
bao céo téng hop can thong tin vé sb, ngdy cua céc loai van ban.

b. Néu rd ngi dung ciia sang kién, gidai phdp:

- Van dung linh hoat tmg dung Padlet dé xay dung bd cuc luu trit cac loai
vin ban. Chiing ta can c6 tai khoan mail (thu dién tir) va diang ky thiét ké theo
bd cuc phu hop, cai dit cac ché do chi xem, tai vin ban va khong cho ding bai
hay xo6a bai. Trudc tién ching ta truy cap vao website cua truong
(thptnguyenkhuyen.edu.vn), sau d6 vao banner THI PUA KHEN THUONG gbc
phai (Hinh 1), lién két trang s& xuat hién trang Padlet QUAN LY CONG TAC
THI PUA KHEN THUONG (Hinh 2) dé khai thac khi can thong tin loai vin
ban trong bao céo can: Lao dong tién tién; Chién si thi dua co sé; Béng khen
UBND tinh; Sang kién kinh nghiém;... Thdng tin dé dién vao béo co chua yéu 1a
s6, ngay quyét dinh c¢éng nhan hay trang c6 ho tén in ra dé 1am minh chung
trong ho so thi dua.

& C @& thptnguyenkhuyeneduvn [ ¢ .i. a '@'
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Hinh 1. Giao dién website truong THPT Nguyén Khuyén

Nguy&n Minh Hoang- Chi tich CB trudng THPT Nguyé&n Khuy&n - Séc Tring « Ingay

QUAN LY CONG TAC THI DUA KHEN THUONG

Gitp CB-GV-NV dé& dang tim kiém théng tin vé céng tac TDKT.

DANH HIEU CHIEN G
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- Bén canh cé&c quyét dinh thi dua khen thudng, cOn c6 c4c vian ban cip
nhat dé can bo, gido vién va nhan vién kip thoi nam bat nhu: Khung thoi gian
nam hoc, xét nang luong trude thoi han, ti 1€ tot nghiép THPT,....

- Trang Padlet ndy duogc xay dung cha yéu trong vong 5 nam hoc tré lai
day, nhirng nam hoc trd vé trude ban than luu trir trén Google Drive va laptop
(may tinh xach tay) dé khi can tra cuu.

- Hang nam két thdc nam hoc sau khi c6 két qua thi dua khen thuong, ban
than s€ cap nhat cAc muc Ién trang Padlet d¢ can bg, giao vién va nhan vién
trong trurong va ca tinh tién theo dbi khi can lam b&o cdo hay nam thdng tin.

c. Két qua sau khi dp dung séng kién, gidai phdp:

- D& dang van dung linh hoat mot s6 k¥ nang tin hoc co ban dé xay dung
hoan thién trang Padlet, bo tri logic cac muc dé dé dang tim kiém théng tin.

- Gilip can bo, gi4o vién va nhan vién cac trudng THPT trong tinh tiét kiém
thoi gian trong viéc tim kiém minh chang vé so, ngay quyét dinh khi viét bao
cao thanh tich nop veé cap trén.

- Cap nhat day du kip thoi cac loai vin ban biéu mau trong cong tac chuyén
mon lan linh vuc gido duc dé lam cac tong hop béo céo.

- Truong tir khi dé nghi cac danh hiéu thi dua va hinh thtc thi dua khen
thudng cho ca nhan lan tap thé déu dat. Cac truong trong tinh ciing khai thac
sang kién nay va két qua déu dat sau khi dugc S Noi vu chinh stra gop y.

- Danh sach gi4o vién mot sb truong trong tinh c6 khai thac sang kién:

T Ho tén l?an vi Tru’()’c, khi aP dung Hiéu qua
i cong tac sang kién mang lai

1 | Ly Thuong| THPT Hoa | Khd khan trong viéc | - Da khai thac thong
Kiét, SPT:| T, huyén |tim kiém minh chtng | tin trén trang Padlet
0347424474 | My Xuyén | lam bao céo thanh tich | va hoan thién BCTT.
(BCTT) dé nghi Bang | - Két qua: dat Bang
khen Tha tuéng Chinh | khen  TTCP  theo
phi  (TTCP) nhu: |Quyét dinh  sd
Quyét dinh cong nhan | 185/QD-TTyg,
SKKN; Quyét dinh | 08/3/2023.

cong nhan danh hiéu
chién si thi dua co so;
Quyét dinh ting Bang
khen UBND tinh;.....

2 | Pham Tuan | THPT Tran | Kh6 khan trong viéc | - Pa khai thac thong
Thanh, Vin Bay, |tim kiém minh ching | tin trén trang Padlet
SPT: huyén | lam BCTT d& nghi| va hoan thién BCTT.
0918061753 | Thanh Tri |danh hiéu Chién si thi | - Két qua: dat danh
dua cadp tinh va Bang | hiéu Chién si thi dua
khen UBND tinh nhu: | cap tinh theo Quyét
Quyét dinh cdng nhan | dinh sb 3260/QD-
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TT Ho tén l?dn Vl Tru’é’c, Khi aP dung Hiéu C]Uijl
: cong tac sang Kien mang lai
SKKN; Quyét dinh | UBND, 02/12/2022;
cong nhan danh hiéu|dat Bing  khen
chién si thi dua co so; | UBND tinh  theo
Quyét dinh ting Bang | Quyét  dinh s
khen UBND tinh;..... |2259/QD-UBND,
11/9/2023.

3 | Nguyén THPT | Khd khian trong viéc | - DA khai thac thong
Ngoc Van| Chuyén |tim kiém minh chtng | tin trén trang Padlet
Tam, SPT:| Nguyén Thi |lam BCTT d& nghi | va hoan thién BCTT.
0978260983 | Minh Khai, | Bang khen UBND tinh | - Két qua: dat Bang

Thanh phé | nhu: Quyét dinh cong | khen UBND tinh
S6c Trang | nhan SKKN; Quyét | theo Quyét dinh sd
dinh céng nhan danh | 3265/QD-UBND,
hiéu chién si thi dua co | 02/12/2022.
S0;..

d. Kha nang duy tri, nhan rong c

ua sang kién, giai phap nay tai don vi, dia

phuwong: Mucc do duy tri, nhan rong cua sang kien, gidi phap.

- C6 thé st dung Padlet trong quan 1y T6 bd mon, quan 1y 16p cha nhiém,

quan 1y mang bén gido duc nhu: Bdi dudng hoc sinh gioi, hd so so sach, ...

Iinh vuc khéc.

- Khéng chi hiéu qua trong linh vuc gido duc ma con co thé &p dung & cac

- Nhanh chéng, tiét kiém thoi gian khi tim kiém thong tin, thay vi phai mé

laptop, kiém tra mail mat thoi gian thi ta chi can mé trén dién thoai thdng minh.
Vinh Chau, ngay 10 thang 10 ndm 2023

~ XACNHAN CUA PON VI
Thong nhat véi nd1 dung sang kién cua

6ng Nguyén Minh Hoang va cam két duy
tri, nhan rong sang kién nay tai Truong
THPT Nguyén Khuyén va toan tinh trong

c4c nam hoc tiép theo.

HIEU TRUONG

Lam Tuyén

Ngwoi viét sang kién

Nguyé&n Minh Hoang




